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I. Purpose: to capture the significant insights produced at the 

executive round table on “How to Attract and Keep the 2% of 

People in Business That Drive 98% of the Impact.” 1 the strategic 

relationships that were developed during this executive round 

table will not be discussed. 

II. Background: on July 10, 2015 and invitation-only executive round 

table was held in the boardroom at the University Club in San 

Diego California. The participants were hand selected business 

leaders from different industries and different size organizations: 

a. Fortune 1000 and business owners 

b. Navy SEALs and Special operations  

c. Nonprofit Foundations  

d. Cybersecurity and Financial Sector 

e. CFO and technology consulting 

III. Target audience: besides the executive round table participants, 

this insights paper is intended to identify valuable strategies for 

business leaders who are responsible for their organizations urgent, 

must-win strategic initiative that requires top leadership, elite teams 

and game-changing performance. 

IV. Problem insights: 

a. In big corporations the top 2% are incentivized in a way that 

causes the rest of the organization to want to emulate them. 

This can lead to a culture in which the goal is to show 

progress and success – not reveal any soft spots. How do 

you uncover the soft spots in an organization that penalizes 

soft spots? 

b. From the leadership perspective: 

i. How do you build high-performing organizations? 

ii. How do you change them? 

iii. How do you rely on them harnessing your talent? 

                                                 

1 People Before Strategy: A New Role for the CHRO, July–August 2015 

Harvard Business Review 
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c. Top talent being actively disengaged and neglecting 

responsibility comes from the fact that they’re just not being 

listened to by senior leadership – they feel disempowered 

and ignored. Any attempt to participate be impactful is met 

with a lot of stiff arming from above. Their focus becomes 

trying to figure out: 

i. Am I saying the right thing the wrong way? 

ii. Am I saying the right thing to the wrong people? 

iii. Am I saying the wrong thing to the right people? 

d. CEOs can be the worst culprits when it comes to being 

actively disengaged. For some CEOs it seems like it was their 

mission to identify areas that are working so they can 

intentionally break it. What do you do when it’s the CEO 

making moves and spending money that is destructive to 

the organization? 

e. Identification of the problem is easy - What circumstance is 

going to incentivized the leaders to want to make the 

changes necessary to be better leaders and want to use 

their time more effectively? 

V. Solution insights: 


